Summer Newsletter September 2017
From our musical director...

Coming Up

Greetings all - I hope you’re having a good summer.
Please forgive the lack of an absolute blow by blow account of the past season here. I’ve
been asked for a few retrospective thoughts, so here goes…
Successfully bringing off three performances in three weeks last December – with Spirit of
Christmas, Messiah and the BBC Concert Orchestra concert - marked a great achievement
for SWCS. Well done all for your stamina as singers and congratulations to the committee
and organisational team for steering it so smoothly. This was no mean feat.
The spring programme of Dove with Poulenc was musically challenging but, to my mind ,
enormously rewarding and good for our musical development. By contrast the summer
felt quite relaxed, given the familiarity of the Fauré to many. Boulanger was an exciting
revelation – I’ll be looking for opportunities to programme more of her music when possible – though sadly there isn’t a lot as she died so young. The mixture of chamber and choral music was a bit of a departure for SWCS - but one we could well look to repeat, as it
seemed to attract a new audience.
I’m delighted at how SWCS’s work with young singers has featured so prominently this
season. SignuptoSing is now officially part of the adult choir, and we were treated to performances both informal and more formal throughout the year. The highlight for me was
their amazing rendition, expertly joined by the choir of Thaxted Primary School (thanks to
Maggi Griffiths for that) of ‘A Song About Myself’ (There was a naughty boy…) in the Dove.
It is the way of such things that young choirs tend to a certain extent to start from scratch
each year, but let’s hope for more like that in future. Thanks to all of you who’ve helped
with supervision, and to Jane Evans for her management and coordination of SUTS.
We’ve also continued to work with secondary school singers. In that context it has been
great to build on experience from the previous season’s performance of Mozart Requiem
at Thaxted. SWCHS students have been singing with us throughout the season. A larger
number from the Chamber Choir joined us for the BBC concert and again for the Fauré in
the summer. I do hope you agree with me that SWCS has been offering important formative experiences to students, and doing our bit for the future of choral singing. Neither
should we underestimate what the young singers have been doing for us: their young
voices are a refreshing addition to our sound, and also help to boost audiences. Despite
some funding challenges, I very much hope to be able to continue the partnership with
SWCHS.
Once again, I congratulate you overall on the season. Choirs evolve, develop and change
and so do the circumstances surrounding them. There can never be any cause for complacency, but we have every cause for optimism. Thanks to the committee for all their work
through the year, which is continuing over the summer break, since there is much to discuss.

Britten: War Requiem
7.30 pm
Saturday 11th November 2017
Saffron Hall, Saffron Walden

The Spirit of Christmas 2017
2:00pm & 5:30pm
Saturday 9th December 2017
St Mary’s Church, Saffron Walden

SWCS Singing Day
Janet Wheeler:
Mozart and ‘Mouth Music’
10:30am to 4:30pm
Saturday 20th January 2018
Saffron Hall, Saffron Walden

Mozart: The Great C Minor Mass
Eine Kleine Nachtmusik

Finally, my thanks to you all for the singing, the friendship and the fun. I look forward to
seeing you in September to begin rehearsing the Britten.

Wheeler: I Sing and Ever Shall

Janet

Saffron Hall, Saffron Walden

7.30 pm
Saturday 24th March 2018

From our chairman, Steve Cass...
We have had another challenging, but eminently enjoyable, year of singing. Our new financial situation, without the additional
support of Yellow Car is another challenge, but one that the committee believes we can meet successfully over the coming
years.
For the past few months the committee has been in the process of analysing programming and administration costs to identify
areas of potential savings. We are investigating a variety of ways to generate further income and adjusting the budget forecasts.
Possibilities already discussed for reducing or sharing expenses include collaborations with other choral and/or orchestral
groups - of which the Britten War Requiem is a prime example. We may also perform works that require fewer resources, such
as the recent Faure/Boulanger concert.
The concert venues have also been under review, with regard to the pros and cons of Saffron Hall. It offers considerable benefits to us and our audience, but there are also aspects that are not to our advantage. We will keep this under review.
You will of course appreciate that the future of SWCS depends on the continued commitment and involvement of its members.
We would welcome any ideas, particularly with social and fundraising activities. I'm sure you will all support these initiatives as
they are announced.
Some members have raised concerns about the impact on the society of the ending of Yellow Car's generous funding. The
committee have reviewed the financial health of the society and consider it stable. We will be encouraging innovation and ideas for fund raising, but that simply brings us into line with most choral societies in the country. We have been established for
well over a hundred years, and have grown both in size and reputation over that period. It is my belief that with determination
and creativity SWCS can continue its musical development in the years to come.
I look forward to the challenge of performing the War Requiem in November, which I am sure will be a night to remember for
all concerned.

A fond farewell to a friend
Many of you will already know that our President, Sean Brady, will be leaving us at the
end of September, for a new life in New Zealand. He has decided to up sticks from
Saffron Walden and move closer to his children near Auckland.
Sean has been a member of SWCS for almost 30 years, and President for more than 10.
His charismatic presence and skill at public speaking have made him an ideal ambassador for the Society on many occasions, not least the annual Spirit of Christmas concerts. That is not to mention Sean’s breadth of knowledge, legendary attention to detail and his formidable ability to identify the nub of a problem. The Society has enjoyed first rate support and leadership during
his tenure.
Sean will be missed for those reasons alone, but we will also feel the loss of Sean’s unique sense of humour, and seemingly
endless supply of (excruciatingly bad) jokes. The King’s Arms will also miss his patronage on Monday nights after rehearsal. Our
loss is New Zealand’s gain.

Proposal for subscriptions 2017/18
As a result of a review, the committee proposes to adjust the relationship between full and concessionary membership fees.
In 2016/17 the difference was £60 which, in current circumstances we believe is too high. We therefore propose to narrow
the difference over time, by gradually reducing the available 60+ concession.
It is therefore proposed that the new full annual membership for 2017-18 should rise to £175, and the optional 60+ concession
to £140. Termly rates would increase proportionately.
In subsequent years we propose to reduce the difference, at a rate determined by our finances.
Payment can continue to be made in either a single or two equal instalments. (Sept and Jan). It should be noted that it will
assist the society if members make a single payment as this helps our cash flow.

Becoming a Charitable Incorporated
Organisation
We are in the process of initiating the forms to convert to an Association CIO and will put this proposal to
a formal vote at the AGM, Monday 25th September at 7:30, at Saffron Walden County High School.

What does this mean?
There are four common types of charity structure:
•

Trust – endowed charity

•

Unincorporated association - a standard charity, Trustees are individually liable

•

Charitable company (limited by guarantee) – must register with Companies House and abide by legal
Company rules as well as the Charity Commission

•

Charitable incorporated organisation (CIO) – is a legal entity in itself:


Association CIO – has voting members and is run by Trustees



Foundation CIO – run entirely by Trustees

What is the current status of SWCS?
The current charitable status of SWCS is established as an Unincorporated Association. This means that
SWCS is not a legal body in its own right, and cannot enter into contracts in its own name.

Why do we want to change?
Due to the limitations of our current charitable status, the trustees are obliged to enter into individual
contracts. As such they may be held individually liable, both legally and financially, if something goes
wrong and they’re deemed to be at fault.

What is the impact?
The committee has agreed that there would be significant benefit to changing this position in a bid to reduce personal liability and as a consequence, potentially encourage more people to join the committee.
From a management, process, cost or reporting perspective there would be no other real difference. The
one consequence would be that we would be required to change our charity number.

Call to action
Please have a look at the information on the link below to familiarise yourself with the process and any
implications of the change https://www.gov.uk/guidance/change-your-charity-structure.
We will present the proposal at our AGM where there will be an opportunity for questions, but feel free
to reach out to the committee in advance if you have specific queries.

